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Danielle O.
“AL group looks so great! I
love how organized it is!”
__________________
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February 2017
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Hongfa T.
“Your amazing level of
energy with the learners. It
[is] so much fun listening to
your interactions.”
__________________

Staff Nominee of
March 2017

FAMILY
EXPERIENCE
“Keep up the hard
work. I have seen a lot
of great changes in my
[child]. Thank you.”

FAMILY
EXPERIENCE
“We are very thankful
for all the support. We
were so thrilled when
our lead took the time
to call & update us the
first few weeks our son
atended.”

FAMILY
EXPERIENCE
“I am very thankful for
the work you do. I see
new results daily.”

Becca O.
“Being an amazing team
player & taking on extra
cleaning duties around the
center.”
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Updates from Quarter 1:
Speech and Occupational Therapy Services
We have started contacting insurance companies to determine what is required to add
speech language pathology (SLP) and occupational therapy (OT) services to our
program. Our plan is still to hire SLP/OT staff this summer.
Playground
In about 18 months, Helena Autism Therapy Center will be relocating. Don’t worry, we
will be staying within a 1 mile radius of our current location. When we relocate, we
will make sure that we have an adequate space for our little learners to be able to play
in a fenced in playground safe from traffic.
PCA Company
Rachael Tarras completed the PCA Steps for Success training in February of 2017. We
are now in the process of registering our new PCA company with the Secretary of
State. Once that has been completed, we will begin the enrollment process through
DHS to become a PCA provider. Our goal is to help our families and learners get all of
the services that they need from highly trained individuals.
Early Intensive Developmental and Behavioral Intervention (EIDBI)
Our mental health professionals have been diligently working on completing the
Comprehensive Multi-Disciplinary Evaluation’s (CMDE’s) and new treatment plans for
all of our learners. EIDBI will provide medically necessary early intensive intervention
that targets the functional skills and core deficits of people with autism spectrum
disorder and related conditions. It will also allow us to educate, train and support
their parents and families, promote independence and participation in family, school
and community life, and improve long-term outcomes and the quality of life for our
learners and their families. We plan to roll out this new service on April 7, 2017.
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Updates from Quarter 1 (continued):
Data Collection
We are still searching for and evaluating ways for us to collect our data electronically.
We are open to your ideas - if you know of any program that could be used to collect
data electronically, let us know!

Family Experience Survey
In the beginning of February, we sent out our new Family Experience Survey and
received 14 of them back. Some suggestions that we received are to work on:
• Improve our communication between staff and families
• Start going on field trips with parents and learners
• Get an outdoor space/playground
• Prepare families early for when staff are resigning and when in-home services will
end
• Have a speech therapist at our location.
•
•
•
•
•

We were advised that we should continue to:
Train our new staff with our new training program
Work passionately with the learners
Have extra clothing and diapers
Use the notebooks for communication
Allow the learners to participate in activities like a typical child would (spirit week,
holiday parties, etc.), and date night/family night.

Thank you so much for your feedback! We will continue to improve our trainings for
our employees, work passionately with our learners, and host events for families. We
will work harder at improving our communication between staff and families, and try
to notify families sooner when employees decide to resign. This summer, we hope to
have a speech and occupational therapist on site and we are still trying hard to get an
outdoor playground for our learners.
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Review of Measurable Goals for 2017:
Goal: Increase employee retention by 50%
In the first quarter of 2017, our retention rate has improved by 9% from the previous
calendar year.

Goal: Increase families served by 20%
In the first quarter of 2017, our number of families served has increased by 10% from
the previous calendar year.

Haiti Outreach:
The history of the name Helena comes from a township in southern MN where Jane's
father planted thousands of seedlings every spring. He believed the more you give
out, the more you receive. This mission continues to this day in everything we do. For
example, Helena recently donated a well to Haiti Outreach. Jane, Rachael and Jake
travelled to Haiti for its dedication (see picture). Haiti Outreach is a non-profit
organization whose principal working base is in Pignon, Haiti, located in the central
plateau, and has an executive office in Minnesota, USA. Their mission is "To
collaborate with the people of Haiti to build community initiated and maintained
projects that advance their development.” Traveling to Haiti and working with them
was a transformative experience. For more information see: www.haitioutreach.org.

Water Pump Dedication
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Consultant Spotlight
Kaitlin Dornbusch-Fenner, MS, BCBA
Meet Kaitlin Dornbusch-Fenner, BCBA! Kaitlin has been our
consulting BCBA since summer 2015. Originally we asked her
to assist our "Helena family" to provide training on VB-Mapp,
a developmental curriculum. Her time evolved to improving
our therapy by consulting weekly on our learners and
programming. Kaitlin has over ten years working in a clinical
capacity treating children with mental health and
developmental delay disorders. We are extremely lucky to
have her with us.

Severe Weather and Fire Drills
Starting this April, we will be doing one fire drill or severe weather drill per month.
We will provide social stories to the learners to help them prepare. When we do fire
drills, learners and their staff will either go out the front or the back door of the
center. Both doors have a walkie-talkie near them at all times to be able to
communicate to each side of the building ensuring that all of the learners are
accounted for. When we do severe weather drills, we have all of the learners and
their staff go into the calm rooms or the children’s bathroom. We always have an
updated list of learners and staff at the front desk to ensure that no learner is missed.
If you have more questions about how we do severe weather and fire drills, feel free
to ask your child’s lead practitioner or give the front desk a call.
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Cultural Competency Training
At the end of February, Helena Autism Therapy Center closed our center early so our
staff could participate in an important training on cultural competency. This training
was presented by Dr. Stephen Crawford, Business Coach and Corporate Trainer. Our
staff had the opportunity to learn more about and to open up the conversation about
privilege and its impact on our society.
Blind judgement of others based on personal attributes (race, religion, wealth, etc.)
surrounds us. Racism is an oppressive system designed to protect something. It is not
perpetuated by hateful people but well intentioned people that are taught a message
of self protection. Anybody with privilege can be seduced, in our society it just
happens to be the dominant culture.
In order to move past this blindness, there must be acknowledgement of this truth
and then a desire to create relationships with others. RELATIONSHIPS, based on
enlightened individuals embracing the misinformed as well as the other way around,
are the key. Everyone has a role to play in restoring dignity to everyone. It will not be
Helena's culture to only see the novelty of someone's religion, race, ethnicity and
other differences.
We will encourage our staff to share their opinions about race ignorance and the role
that privilege has had in society. We will follow up as a group on April 5th to follow up
on this training.
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Projected Road Construction
Hwy 47, Hwy 65 in Minneapolis (University & Central Avenues)
• They will be reconstructing the signal systems and sidewalk ramps to comply with ADA
requirements at nine different intersections on Hwy 47/University Ave. and Hwy
65/Central Ave. Construction will occur from late May until the Fall of 2017. This
work will cause off-peak lane closures, local road closures, and sidewalk closures. The
nine intersection that will receive improvements include:
• Hwy 47 at NE 20th Ave.
• Hwy 47 at NE 17th Ave.
• Hwy 47 at NE 13th St.
• Hwy 65 at S 1st St.
• Hwy 65 at S 2nd St
• Hwy 65 at NE 27th Ave.
• Hwy 65 at NE 22nd Ave.
• Hwy 65 at NE 19th Ave.
• Hwy 65 at NE 14th Ave.
• For more information visit mndot.gov/metro/projects/hwy47andhwy65.
I-94 – Minneapolis to Brooklyn Center
• They will be resurfacing the road, repairing bridges on or over I-94, reconstructing
westbound I-94 bridge deck over Hwy 252, and repairing Lowery and Portland Ave.
tunnels. Construction will occur from Spring 2017 through Summer of 2018. This
road work will cause I-94 to be closed.
• For more information visit mndot.gov/metro/projects/i94brooklyncntr.

Autism Awareness Month
April is Autism Awareness Month! Helena Autism Therapy
Center will be lighting our center up blue all month long to
show our support for those affected by autism. To do this,
we will be putting blue lightbulbs into lamps around out
center. Our staff will also wear as much blue throughout
the month and will each pick a day to share a blue treat
with each other. In the past, our staff have shared blue
autism bracelets, blue hair ties, blue cupcakes and
cookies, blue pens, plus many other little blue items. We
will also start planning for the Autism 5K in May.
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Upcoming Events
April is Autism Awareness Month
4/17 to 4/21: Spirt Week & Family Night (more details to come)
Monday: Pajama Day
Tuesday: Favorite Sport’s Team Day
Wednesday: Dress Your Best / Favorite Outfit Day
Thursday: Favorite Color Day
Friday: Helena Day + Family Night (6-8pm)
5/20: Autism 5K at Lake Calhoun
Helena will be creating a team and will encourage everyone who attends to wear
their green Helena Shirts. More information will be available as to how to join our
team when registration opens. For more details about the Autism 5K and what the
proceeds go to, visit autism5k.org.
5/29: Helena closed for Memorial Day holiday

Wait List Information
Our wait list for diagnostic assessments is only 2 weeks long. Our current wait list for centerbased services is about 6-7 months long (with start dates around September/October). We can
start in-homes sooner for families that are on our wait list so they are able to get services
during the time that they are waiting.
If you know of anyone in need of services that fit our criteria, please have them give Sam a call
at the front desk (763-432-3926). Sam can help with the intake process, schedule a tour of our
center, and get them onto our wait list.

Thank you!

